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TO OUR MEMBERS 
Strategic Highlights and Accomplishments 
Savings Account: 

● Capital Fund: $1051.95 (For building improvements) 
● Emergency Fund: $5,000 
● Operation Savings: $204.90 (Overflow from checking account) 
● Prudent Reserve: $7,500 
● Wi-Fi: $1250 

Shop Space: 
● Tenant was released from lease 12-31-2020 
● Space was cleaned, painted, repaired and we now have two heaters 
● Board will decide in 2021 on new tenant with more stringent vetting procedures. 

Club Maintenance 
● Replaced garbage disposal in Kitchen 
● Donated upstairs dishwasher to the Recovery House because we did not use it 
● Replaced flooring at the entryway 
● Replaced ceiling fans in the lobby and the kitchen 
● Repaired Shop Space brick- damaged from hit and run 
● Repairs made in the shop space 

Attendance Highlights 
● Steps Alano hosted 31 different meetings weekly. Until we had to close due to COVID-19 
● Many groups began using  Zoom for meetings while the club was closed 
● Each attendee contributed an average of $1.48 per meeting. ($1.74 in total if $1.48 is based on 85% 

turned into the club for rent). 
 

Outlook for 2021 
● Increase membership 
● Reopen the Club 
● Establish fundraising for building capital improvements-Roof will need to be replaced in the next 2-4 

years. 
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FINANCIAL STATEMENTS 
*Spring Retreat excluded 

Statement of Financial Position 
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Statement of Comprehensive Income (Profits and Losses)
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MEMBERSHIP 
Memberships have continued to decrease in the past two years.  Luckily the current members are 

contributing more to the club.   

 

Membership Breakdown: 

● 2017: 75 members 

● 2018: 61 members 

● 2019: 61 members 

● 2020: 89 members 

● 2021: goal 95 members 
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MEETING ATTENDANCE:  ALL MEETINGS 
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MEETING ATTENDANCE:  AA MEETINGS 
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FINANCIAL ADDENDUM 
Spring Retreat included in these financial reports: 
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