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TO OUR MEMBERS
[bookmark: _30j0zll]Strategic Highlights and Accomplishments
Savings Account:
· Capital Fund: $1051.95 (For building improvements)
· Emergency Fund: $5,000
· Operation Savings: $204.90 (Overflow from checking account)
· Prudent Reserve: $7,500
· Wi-Fi: $665.52

Capital Improvements
· New Toilets n Meeting Room Bathroom 
· New Roof on main building and workshop. $39,600 + $160 for wood replacement.
Workshop
· Tenant is a woodworker rent 500$/mo
· Tenant is planning on a longer-term stay. Good sustainable renter!

Club Maintenance
· General repairs,  Hot water tank on east side of building ignitor went out.  Is in the process of being repaired.

[bookmark: _1fob9te]Attendance Highlights
· [bookmark: _3znysh7]Attendance to in person meetings has remained steady.  We added a new meeting for PA.  And the Monday night HA meeting has returned.  Also District 2 AA is meeting here the 2nd Thursday of every month.

[bookmark: _g944zgt1yxc]Outlook for 2024
· [bookmark: _s639f6y6mchb]General maintenance to the exterior needs to be done.  (Painting the back of main building and exterior repairs to garage and workshop.)
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[bookmark: _hez9we4hjj19]MEMBERSHIP
Memberships have increased over the last two years.  We are very fortunate that many people who regularly attend meetings and could not during the pandemic have decided to become Members.  

Membership Breakdown:
· 2017: 75 members
· 2018: 61 members
· 2019: 61 members
· 2020: 89 members
· 2021: 106 members
· 2022: 86 members
· [bookmark: _4d34og8]2023: 99 members

MEETING Attendance:  All Meetings
Attendance is back to normal.  All meetings are meeting in person.  Some meetings are still providing ZOOM opportunities.

[bookmark: _2s8eyo1]MEETING Attendance:  AA Meetings
AA attendance is very strong and had returned to pre pandemic levels in many meetings

[bookmark: _17dp8vu]
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Steps Alano Club

Profit and Loss Comparison
January - December 2023

TOTAL
JAN - DEC 2023 JAN - DEC 2022 (PP) CHANGE % CHANGE
Variety Show 987.27 987.27
Total Activity & Events Expense 5,464.33 2,057.62 3,406.71 165.57 %
Building Improvements 43,827.64 5,855.68 37,971.96 648.46 %
Cleaning 1,950.00 2,000.00 -50.00 -2.50 %
Depreciation Expense 5,493.00 5,493.00 0.00 0.00 %
Insurance Expense 5,672.00 5,831.00 -159.00 -2.73%
Internet 1,124.22 1,042.80 81.42 7.81%
Misc. Expenses 33.25 130.92 -97.67 -74.60 %
Mortgage Interest 5,594.47 5,932.71 -338.24 -5.70 %
Other Ex 25.00 -25.00 -100.00 %
Postage 48.29 -48.29 -100.00 %
Printing 16.19 95.42 -79.23 -83.03 %
Real Estate Taxes 519.60 536.15 -16.55 -3.09 %
Supplies (Club) 2,131.78 3,148.28 -1,016.50 -32.29 %
Utilities
Electricity (Shop) - Ameren 103.84 -103.84 -100.00 %
Electricity - Ameren 3,808.83 3,417.14 391.69 11.46 %
Gas - Spire (Laclede) 2,395.66 2,636.79 -241.13 9.14%
Sewer - MSD 738.19 618.77 119.42 19.30 %
Trash - City of St. Louis 289.59 411.91 -122.32 -29.70 %
Water - City of St. Louis 265.46 265.46
Total Utilities 7,497.73 7,188.45 309.28 4.30 %
Vending Expenses
Coffee Expense 1,000.00 -1,000.00 -100.00 %
Soda Expense 273.20 75.32 197.88 262.72 %
Water Expense 350.00 -350.00 -100.00 %
Total Vending Expenses 273.20 1,425.32 -1,152.12 -80.83 %
Total Expenses $79,597.41 $40,810.64 $38,786.77 95.04 %
NET OPERATING INCOME $10,262.86 $8,334.73 $1,928.13 23.13%

NET INCOME $10,262.86 $8,334.73 $1,928.13 23.13%
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Balance Sheet Comparison
As of December 31, 2023

TOTAL
AS OF DEC 31, 2023 AS OF DEC 31, 2022 (PP) CHANGE % CHANGE
ASSETS
Current Assets
Bank Accounts
Lindell Checking Account 40,892.39 32,172.21 8,720.18 27.10%
Lindell Savings Account 0.00 5.01 -5.01 -100.00 %
Capital Fund 1,051.95 1,051.95 0.00 0.00 %
Emergency Fund 5,000.00 5,000.00 0.00 0.00 %
Lindell Savings Account 42.30 18.47 23.83 129.02 %
Operation Savings 221.51 204.90 16.61 8.11%
Prudent Reserve 7,500.00 7,500.00 0.00 0.00 %
Roof Fund 0.00 0.00
WiFi 0.00 665.52 -665.52 -100.00 %
Total Lindell Savings Account 13,815.76 14,445.85 -630.09 -4.36 %
Spring Retreat Checking 1,400.14 1,400.14 0.00 0.00%
Total Bank Accounts $56,108.29 $48,018.20 $8,090.09 16.85 %
Total Current Assets $56,108.29 $48,018.20 $8,090.09 16.85%
Fixed Assets
Accumulated Depreciation -45,146.96 -39,653.96 -5,493.00 -13.85%
Building 189,943.29 189,943.29 0.00 0.00 %
Goodwill 0.00 0.00 0.00
Land 25,901.36 25,901.36 0.00 0.00 %
Leasehold Improvements 25,365.00 25,365.00 0.00 0.00 %
Total Fixed Assets $196,062.69 $201,555.69 $-5,493.00 273 %
TOTAL ASSETS $252,170.98 $249,573.89 $2,597.09 1.04%
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Mortgage 120,181.63 127,847.40 -7,665.77 -6.00 %
Total Other Current Liabilities $120,181.63 $127,847.40 $-7,665.77 -6.00 %
Total Current Liabilities $120,181.63 $127,847.40 $-7,665.77 -6.00 %
Total Liabilities $120,181.63 $127,847.40 $-7,665.77 -6.00 %
Equity $131,989.35 $121,726.49 $10,262.86 8.43%

TOTAL LIABILITIES AND EQUITY $262,170.98 $249,573.89 $2,597.09 1.04%
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Profit and Loss Comparison
January - December 2023

TOTAL
JAN - DEC 2023 JAN - DEC 2022 (PP) CHANGE % CHANGE
Income
Activities & Events Income
Barbecues 627.12 118.93 508.19 427.30 %
Holiday 269.00 269.00
Thanksgiving 365.00 192.00 173.00 90.10 %
Total Activities & Events Income 1,261.12 310.93 950.19 305.60 %
Income-AA Materials and Coins 61.00 26.00 35.00 134.62 %
Other Income 183.00 -183.00 -100.00 %
Amazon Smile 215.21 294.79 -79.58 -27.00 %
Building Fund Donations 38,527.90 38,527.90
Donations 1,665.50 10,285.00 -8,619.50 -83.81 %
Interest Income 59.26 18.47 40.79 220.84 %
Membership Dues 18,394.95 12,095.55 6,299.40 52.08 %
Shop Rental 5,900.00 4,385.61 1,514.39 34.53 %
Total Other Income 64,762.82 27,262.42 37,500.40 137.55%
Rental Income
AA 14,888.01 13,261.60 1,626.41 12.26 %
ACA 2,427.31 2,593.26 -165.95 -6.40 %
Alanon 1,099.33 383.55 715.78 186.62 %
CMA 594.60 652.25 -57.65 -8.84 %
HA 1,230.74 1,329.52 -98.78 -7.43%
NA 518.39 648.92 -130.53 -20.11%
Other Meetings 95.00 245.05 -150.05 -61.23%
PA 27.00 27.00
SAA 497.00 573.54 -76.54 -13.35%
SCA 1,524.95 1,172.03 352.92 30.11 %
Total Rental Income 22,902.33 20,859.72 2,042.61 9.79%
Vending Income
Soda Income 873.00 686.30 186.70 27.20 %
Total Vending Income 873.00 686.30 186.70 27.20%
Total Income $89,860.27 $49,145.37 $40,714.90 82.85%
GROSS PROFIT $89,860.27 $49,145.37  $40,714.90 8285%
Expenses
Activity & Events Expense
Barbecues 1,561.10 954.43 606.67 63.56 %
Holiday 1,957.43 1,957.43
Pride 510.00 -510.00 -100.00 %
Summer Event 404.24 404.24
Thanksgiving 554.29 593.19 -38.90 -6.56 %




